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Demand not met by current supply

Significant deficit in leisure, play, therapy provision in the Tauranga network,
now and as the city grows to 200,000+ people

Memorial project is intended to fill the current gap and provide for growth across all 
use types (inc also structured sport – water polo, synchronised swimming)

Further investments in multi-use aquatics in the East and West timed to meet
growth and as budget allows



Community Facilities Needs Assessment, 2020

2022/23*2021/22*2020/21

39,62137,45450,831Otūmoetai 
Pool 
Visitors

* Includes maintenance closure

MemorialOtūmoetaiRoad distance 

5.5km5.0kmMoffat/Cambridge Rd

2.2km1.9kmBellevue/Waihi Rd

4.0km0.1kmOtūmoetai College

7.6km4.6kmKings Rd/Levers Rd

5.6km4.8kmBethlehem Town Centre



Information post 2020 Needs Assessment

• Slight decline in use of Otūmoetai Pool, albeit in part due to maintenance closures

• Further assessment of pool condition, leading to concerns on value for money of remediation

• Adopted business case for Memorial with larger lane provision (8 indoor, 4 outdoor) and expectation that 
club / learn-to-swim activity would migrate to Memorial

• Note that revised growth projections do not significantly change catchment allocations, only the distribution of 
growth within catchments

From a purely network planning perspective, keeping Otūmoetai open is preferable. 
However, consideration needs also to be given to condition and use.

Hence, consideration of options, including alternative ways to keep it going, other ways of looking at it. 


